DRAFT – 4/14/04
         FINAL –  

REGULAR SCHOOL BOARD MINUTES

April 8, 2004
Introduction
1.  The regular meeting of the Gadsden School Board convened in open 

     session at 6:10 p.m. with President Luz Vargas presiding.  This meeting was
     held in the Gadsden Administrative Complex located on 100 Laura Court in 

     Santa Teresa, New Mexico.  
Roll Call
     Board Members present were Ms. Luz E. Vargas,  Mr. Daniel L. Rollings,  
     Mr. Fred Garza, and Ms. Maria E. Saenz.  Dr. David J. Garcia was absent.
Closed

      Mr. Rollings moved to go into Closed Session for Personnel pursuant to 
Session

      10-15-1, H-2, NMSA 1978 as amended to discuss personnel actions and for 
      Real Property & Water Rights pursuant to 10-15-1, H-8, NMSA 1978 as 
      amended to discuss an elementary site.  Supt. Haugen recommended approval 
      of the motion.  Motion carried unanimously. 

      The Board went into closed session at 6:10 p.m.  Only matters pertaining to 

      personnel actions and an elementary school site were discussed in closed 
      session.  
Reconvened
2.  The Board reconvened in Open Session at 7:20 p.m.  Mr. Rollings moved to

In Open
                   reconvene in Open Session.  Supt. Haugen recommended approval of the 

Session                    motion. Motion carried unanimously.         

Roll 
                  Board members present were Ms. Luz E. Vargas, Daniel L. Rollings, Mr.
Call

     Fred Garza, and Ms. Maria E. Saenz.  Dr. David J. Garcia was absent. 
Pledge & 
3.  The Pledge of Allegiance was led by Mr. Rollings and the Mission Statement 
Mission 
      was read by Ms. Saenz.
Statement       
4. Programs, Reports, and Correspondence

Supt.’s

       A.  (1)  Superintendent’s Report--Supt. Haugen thanked Mr. Chavez and his Report


       staff for an outstanding job in preparing the board room in time for 
       this meeting.  Supt. Haugen introduced the newly hired Assoc. Supt. 
       for Finance Ms. Laura Garcia.  Presently she works at Tularosa 
       Public Schools.  Supt. Haugen reminded the Board that the facilities 
       meeting will be held on April 14th and the Special Board Meeting 
       Workshop will be held at 3:30 p.m. on April 19, 2004 to discuss 
       facilities usage.  
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Board Pres. 
       B.  Board President’s Report— President Vargas thanked everyone  
Report


that worked so hard to prepare the board room in time.  She informed



everyone that there will be a community meeting at Anapra at 5:30on 
April 14th.  College students are looking into ways of decreasing student 

absences or drop-outs.  Pres. Vargas also reported on her trip to the 

NSBA Conference held in Orlando, Florida.
Board 

      C.  Board Member--Mr. Rollings thanked everyone involved in helping with 
Member

school bus accident.  He said he appreciates all the work done in 

notifying the parents of the accident.  Mr. Rollings reported on his trip to 

attend the conference on Celebrating Opportunities for Hispanic Students 

held in San Diego, CA.  Mr. Rollings thanked Mr. Chavez and his staff 

for their work on the board room.  Mr. Rollings reminded everyone of 

the NMSBA Region VII meeting that will be hosted by the Gadsden 

School Board on April 27th.



Ms. Saenz said that she had brought back good reading material from the 

conferences she attended.  She also thanked Mr. Chavez and his staff for 

their hard work in preparing the board room. 

Student Rep.
     D.   Student Representative – Trey LaFleur spoke about the students’ feelings 


            when they heard about the school bus accident.  He spoke about the 

events leading up to the winding down of school and the Easter hunt  
held for La Mesa students.  He also spoke about the golf tournament

trainers.

Modification
5.  Modification of the Agenda—Mr. Rollings moved to pull out the minutes for 
of the Agenda
     March 11 and make them action item 8C. and approve the agenda as 

     modified.   Supt. Haugen recommended approval of the motion.  Motion 
     carried unanimously.    

Consent
6.  Consent Agenda—Mr. Garza moved to approve the Consent Agenda as
Agenda 
     presented.  Supt. Haugen recommended approval of the motion.  Motion

     carried unanimously.  

Open Forum
7.  Open Forum—Ms. Nunez spoke about the need for recess for the students at

      Anthony Elementary.  

8.  Action Items
Application
       A.  Application for Membership to North Central Assoc.—Supt. Haugen

For Membership 
said that he is applying for membership to North Central Association for 
To North Central
the three new schools—Sunrise Elem., Santa Teresa Elem., and Desert 
Association

Pride Academy.  Mr. Rollings moved to approve membership to North 
Central Association for the three new schools as requested.  Supt. 
Haugen recommended approval of the motion.  Motion carried 
unanimously.
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Policy BL   
    B.
Policy BL—Meeting Attendance—Supt. Haugen said that this policy 

Meeting

was amended to allow mileage to board members for attendance at

Attendance

special meetings, workshops, and any other board meetings other than 
the regular annually scheduled board meetings.  Mr. Garza moved to 
suspend the rules and regulations of the Board that may prohibit the 
immediate adoption of Policy BL.  Supt. Haugen recommended approval
of the motion. Motion carried unanimously. 
Mr. Garza moved to approve Policy BL—Meeting Attendance as 

presented.  Supt. Haugen recommended approval of the motion.  Motion 

carried unanimously.

School Board         C.    School Board Minutes for March 11, 2004—Supt. Haugen said that when 

Minutes for

the Facility Master Plan was discussed Ms. Saenz indicated her wish to 

March 11, 2004

have Priority No. 1 and No. 2 switched but would go along with what the 

rest of the members wished.  The rest of the Board members did not 
indicate the need to change the priorities.  Ms. Saenz did in fact request 
that Priority No. 2 be renamed New Elementary in La Mesa/San Miguel 
area.  The rest of the Board members at that time did vote to rename 
Priority No. 2.  Ms. Saenz agreed with this clarification.  Mr. Rollings 
moved to approve the school board minutes as presented and clarified by 
Supt. Haugen.   Supt. Haugen recommended approval of the motion.  
Motion carried unanimously.
9. Discussion Items
Construction            A. 
Construction—Ms. Deerman thanked the Board for the forward vision 
they have in providing a theater for the performing fine arts classes.  She 
said that the performing arts department is very excited about the Board 
making this possible.  Supt. Haugen requested that the Board seriously 
consider not to include the theater because it would raise the construction 
cost by $1 million and the Public School Facilities Authority may not 

feel that the district is using its bond money prudently as specified in the 

PSCOC application.  He said the funds allocated are for classrooms as 

this is what we have continually told PSCOC.  Supt. Haugen felt that 

changing the Santa Teresa High School Project to use an additional $1 

million could jeopardize future PSCOC funding. The Board felt that the 
construction of a theater should not affect future funding from Public 

School Funding Authority and authorized the Superintendent to do the 

expansion of the project.



Supt. Haugen said that the Public Schools Facility Authority ranked five 

of the Gadsden Schools in the top 100 schools in the state in need of 

repair.  La Mesa Elementary was ranked 23 and San Miguel was ranked 

36.  The options were discussed.  
Supt. Haugen said that the committee for the construction of a high 

school in Chaparral is formed and a meeting will be scheduled.

School Board Minutes



-4-


          April 8, 2004

Adjourned        10.  Mr. Rollings moved to adjourn the meeting.  Supt. Haugen recommended

      approval of the motion.  Motion carried unanimously.  The Board adjourned 

      the meeting at 8:35  p.m.
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